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Introduction
The University of Missouri is entering an era of unprecedented opportunities and challenges.  The landscape of higher education is changing dramatically and is being transformed by forces external to the academy. It is a time of technological revolution and shifting demographics; constrained resources and growing demand for access; new competition and renewed demands for accountability. The University must be positioned to meet these opportunities and challenges and provide a level of excellence in its missions of teaching, research, and service that is nationally recognized.


The university-wide plan implemented during fiscal years 1993-97 has provided a platform from which to launch the next phase in the continuing evolution of the University. This next phase, however, will not occur without considerable change. To seize the opportunities and meet the challenges that lie before the University, priorities must be set that focus the entire University community on improving student learning and achievement, increasing research and scholarship capacity and productivity, ensuring program access and quality, and broadening outreach capabilities. This plan outlines the goals, objectives, and action steps required to achieve success in each of the critical priority areas.  Such success will also require enlightened leadership and effective and efficient use of resources and support processes and systems.

Vision

As the University approaches the 21st century, a compelling conceptual vision of the institution's future must be created. Such a vision implies change and serves to motivate people, individually and collectively, to aspire to higher levels of excellence in all they do. Given the strengths of the University and its potential, the institution is committed to achieving the following vision:  

The University of Missouri will be nationally recognized as an eminent learner-centered research university. This university system of diverse but cooperative campuses and its statewide Outreach and Extension organization will be acknowledged for the following unifying qualities:

(
A learner-centered environment that integrates instruction, research, and outreach.

(
Research that promotes the achievement of each campus mission.

(
Outreach activities that constitute a national model of service.

(
A culture committed to diversity and internationalism.

(
An emphasis on leadership development.

(
Productive partnerships within the University, with other educational institutions, with business and industry and with government.

(
A commitment to quality improvement and high performance.

(
Innovative use of resources and creative applications of technology.

(
Cost effective and efficient systems for delivering programs, services, and administrative support. 
Core Values

The University will pursue its vision within an environment that embraces integrity, respect, trust, openness, fairness, performance, and accountability. In doing so, the University of Missouri aspires to support:

People:

The University of Missouri values human talent as its primary resource and principal contribution to society and is committed to creating opportunities for people to develop to their full potential.

Excellence:
The University of Missouri is committed to achieving, through individual and collective effort, the highest levels of performance as continually measured against regional, national, and global standards.

Synergy:

The University of Missouri is committed to partnerships, cooperation, and collaboration to increase the quality and efficiency of, and accessibility to, University programs and services.
Critical Success Factors


Planning in an environment of rapid change, competition, and resource constraints requires focusing the University on a limited number of critical success factors that will enable the institution to realize its vision. As a result of assessing the current and foreseeable external environment, four areas have been identified as critical to the success of the University as it addresses the opportunities and challenges of higher education in the 21st century. These four critical success factors are:
(
Student Learning and Achievement.  The success of the University’s undergraduate, graduate, and professional students is the principal indicator of its success as an educational institution. A successful student possesses essential knowledge of a discipline and has developed the skills to learn independently, think analytically, and provide leadership.

(
Program Access and Quality. In keeping with its land-grant tradition, the University provides access to learning opportunities for individuals who demonstrate the ability to benefit from its educational programs. Program access also implies maintaining a diverse student population and ensuring the institution is financially affordable for all who are qualified to attend. The quality of the University’s programs is determined by the academic stature of faculty and the integration of learning, research and scholarship, and outreach associated with each academic department and program. Program quality involves continual evaluation of the relevance and demand for academic programs; the use of innovative teaching and learning techniques and sound research methods; and progress in the recruitment and retention of high quality students.
Research and Scholarship. The University is distinguished by its research mission, including the scholarship of discovery, creativity, and integration, and the dissemination, application, and preservation of knowledge.

Response to State, National, and International Needs. The University’s success, in part, is contingent upon being responsive to the needs of the larger society beyond the community of scholars in the academy. The University can advance the health, intellectual, social, cultural, and economic interests of citizens of Missouri and, in doing so, serve others in the nation and world. Through partnerships and collaborative arrangements with business, industry, cultural institutions and government, and through public participation in Outreach and Extension efforts, the University can help meet compelling state needs and have an impact on Missouri’s economy.
Current Planning Environment

The University of Missouri faces many challenges as it enters the 21st century. These challenges are not unique to the University of Missouri but are symptomatic of national changes and trends. The public and legislative groups are demanding greater accountability, improved student learning, increased productivity and quality, timely response to state needs, and reduced costs. Technology is changing the way the academy functions and is increasing public expectations about the types of programs and services provided. New competitors are entering the higher education field where they are delivering education to adult and non-traditional learners and providing a variety of distance learning products. Parents and students are increasingly concerned about the affordability of a college education, and the political and public climate does not favor significant increases in educational fees. While federal funding is increasing in specific programs, in general, federal funding and support for higher education are not sufficient to meet the pressing challenges of the future. Federal financial aid programs continue shifting funds from grants to loans, which heightens the concern about the increasing indebtedness of college graduates.  Given spending limitations in the state and the current practice of targeted investment in higher education, the political climate in Missouri is not conducive to significant increases in discretionary funding.


Major forces driving change in higher education, that offer both opportunities and challenges for the future, include the following:
(
Changing Patterns of Diversity. Most experts see the demographic makeup of future users of educational services changing dramatically with increased representation of minorities, low-income individuals, and older adults. Demographers forecast that by the middle of the next decade the African-American population will increase by 50% and Hispanic Americans will become the largest minority group in the nation. The pressure to enhance minority participation in higher education will continue to create intensive competition among students and among institutions.

(
Transition from Teaching to Learning and from Provider-Centered to Student-Centered Education.  At the core of forces reshaping higher education is the demand for learning and knowledge. Projections indicate that, by 2010, 30% to 40% of all U.S. jobs will require a college education. Futurists estimate that, in the next century, just to maintain knowledge-based competencies each individual in the workforce will need to accumulate learning that is equivalent to 30 credit hours of instruction every seven years. This translates into a full-time equivalent enrollment of one-seventh of the workforce at any given time. The increased demand for knowledge will cause higher education to shift from its traditional model of teaching, with its focus on means and methods, to a model emphasizing effective learning by whatever means works best for the learner.  Learning in the 21st century will be: outcomes-oriented and competency-based, self-paced and customized, flexible and collaborative, interdisciplinary, and technologically integrated. This perspective will reorient higher education and change it from a provider-centered to a learner-centered service.

(
Globalization of Scholarship.  New forms of international networking are emerging in which university scholars, government policy researchers, and private-sector experts are organized around major social problems and issues. These networks, which represent international societies of scholars, will be increasingly more interdisciplinary, cross-national, and cross-industry groups. Their work will combine the activities of research, learning, and policy formulation. Other forms of global scholarship will likely emerge -- for example, international consortia, degree-granting federations, and multinational universities.

(
Multiple Roles in Support of Economic Productivity. Public officials will increasingly rely on universities - especially publicly supported institutions - as instruments of economic growth and development. Recognition of the role universities play in economic productivity is based on three underlying factors: (1) society is changing to a knowledge-based global economy; (2) economic vitality requires the capability to generate and nurture innovative individuals, businesses, and organizations on a continuing basis; and (3) universities are  institutions with resources to contribute to the stream of knowledge and human capital necessary for economic growth and development. In the future, universities will play an expanded role in enhancing economic productivity by increasing their participation in knowledge development, technology transfer, and economic policy development. The pressure on universities to foster economic development will require institutions to develop new partnerships that cut across organizations and agencies.

(
Information and Telecommunication Revolution. The most pervasive driving force for change in higher education will be the rapid expansion and influx of interactive information and telecommunication networks that have the ability to link individuals to extensive data resources via personal computers capable of integrating information, sound, and video. The information and telecommunication technology revolution has the potential to increase the options for accessing new learning opportunities, to open up a new array of possible clients, and to extend an institution’s teaching potential. Advances in technology will alter traditional modes of learning, teaching, and conducting research, and will change the manner in which higher education institutions compete and cooperate.

(
Increased Competition. One of the more significant forces likely to change the landscape of higher education is the entry into the field of new providers and substitute services. Organizations previously thought to be part of other industries are becoming significant players in higher education. In addition to new entrants in the field, the competition among existing higher education institutions will intensify. Much of this competition will come from providers using alternative educational models and modes of delivery to serve the expanding needs for higher education.

(
Resource Challenges.  The combination of slower revenue growth and accelerated demand for educational programs and services defines the essential financial challenges the University faces in the years ahead. Revenue growth is currently constrained by the following factors:

*
Hancock amendment limits potential growth in state appropriations.

*
Current political environment is averse to increasing revenue through higher educational and required fees.

*
Educational fee increases are indexed to HEPI by Board policy.

*
Common educational fees for undergraduates limits student fee revenue for some campuses.

*
Grants and contracts represent a source of revenue growth, but such growth requires improvement in research productivity and competitiveness.

*
Private giving for support of operating costs is an underdeveloped potential.

While revenue growth is constrained, the University also faces significant resource allocation issues.  Among them are the following:

*
Mission enhancement enlarges the base budget, which cannot be sustained under current financial conditions.

*
Increases in health benefits costs are consuming a significant portion of the University’s discretionary budget dollars.

*
Recurring funds to finance the continued improvement of the institution’s information technology infrastructure are not available.

*
Faculty salary increases, in the past two years, have not been competitive.

*
Adequate funds must be made available for operating new and renovated buildings.

*
Institutionally funded student financial aid continues to grow and to consume an increasing share of the University’s limited resources.

*
A disproportionate share of research support is funded by the University.

*
Programs and support services, that are unnecessarily duplicated, must be identified and costs must be reduced.

Strategic Directions for the Future



Against the backdrop of these external factors, the University of Missouri is committed to attaining national recognition as a leader in fostering a learning-centered  environment.  This is an environment where student learning and personal development are of central importance, where faculty are nationally recognized for their research and scholarship, where program access and quality are essential to providing educational opportunity and excellence, and where outreach activities constitute a national model of service. To this end, the University has charted the following strategic directions designed to lead to the attainment of its vision.

Student Learning and Achievement
Strategic Goal:
Develop a learner-centered environment that promotes the improvement of learning and personal development of students at all levels.

Objective 1:
Redirect the educational process to focus on a learning environment as opposed to a teaching environment.

Action Steps:

1.1
Adopt the Seven Principles of Good Practice in Undergraduate Education.

1.2
Integrate research, creative activities, and other experiential learning opportunities (i.e., internships, study abroad, cooperative education, community service) into the educational experience of all students.

1.3
Strengthen the learning connection between students and faculty through collaborative learning experiences, improved academic advising, and faculty-peer mentoring.

1.4
Create mechanisms to encourage interdisciplinary education for all students, particularly undergraduates.

1.5
Design learning experiences for graduate students that improve their ability and enhance their future potential to be effective teachers and scholars.

1.6
Establish appropriate teaching and learning support services  (i.e., training, technical and instructional design assistance, and other academic services) that promote the creation of effective learning environments.

Objective 2:
Assess learning outcomes continuously and use results to improve the learning process and experience of students.

Action Steps:

2.1
Clarify and define learning goals and/or competencies graduates should possess
2.2
Design more effective means of assessing learning in general education and in specific disciplines.

2.3
Ensure that students receive timely feedback on performance in course work and counsel on ways of improving.





2.4
Integrate results of assessment into the learning environment to promote improvement in the curriculum and instructional delivery systems.
2.5
Evaluate assessment programs and activities to identify opportunities for improvement in processes and systems.

Objective 3:
Ensure that co-curricular activities and programs support learning objectives and produce measurable outcomes.

Action Steps:

3.1
Forge partnerships and develop structures supporting collaboration, between student affairs and academic affairs, that improves the learning process and experience of students.

3.2
Cultivate environments that build learning communities to connect students, faculty, and staff, and encourage and promote student learning and personal development.

3.3
Continuously assess student support programs and services to ensure they promote and improve student learning and personal development. 

Objective 4:
Integrate appropriate technology into the curriculum to improve student learning.

Action Steps:

4.1
Adopt the Principles of Good Practices for Electronically Offered Academic Degree and Certificate Programs.

4.2
Create a system-wide cooperative instructional development and distribution capability that uses technology to enrich teaching and provide a variety of student learning opportunities.

4.3
Adopt common technical standards and technology-based learning experiences to ensure consistent and uniform systems for delivering learning opportunities to students. 
Performance Indicators: Student Learning and Achievement


(Cross Reference: Program Access and Quality Indicator 6 for


student academic performance in general education


 and major field of study)

Indicator 1:
Commitment to undergraduate education.

Measures:
1.1
Percentage of faculty teaching undergraduate students who 

employ all seven principles of good practice in undergraduate education.

1.2
Percentage of undergraduate courses taught by regular full-time faculty.

Indicator 2:
Active involvement in learning.

Measures:

2.1
Percentage of undergraduate students involved with faculty or graduate students in research.

2.2
Percentage of undergraduate students involved in formal experiential learning (i.e., internships, practica, study abroad, cooperative education, etc.).

2.3
Percentage of undergraduate students who are formally involved in a learning community.

Indicator 3:
Contribution to student intellectual, personal, and social growth.

Measures:

3.1
Percentage of undergraduate students reporting the University’s contribution to their intellectual, personal, and social growth was very great or great (4.0 or higher on a 5.0 scale).

Indicator 4:
Student progress and success in attaining selected educational goals.

Measures:

4.1
Percentage of undergraduate students reporting their progress toward selected educational goals (e.g., problem-solving, learning to think and reason, improving writing skills, etc.) was very significant or significant (4.0 or higher on a 5.0 scale).

4.2
Percentage of first-time, full-time, degree-seeking freshmen completing 24 or more credit hours by the end of the first academic year who have achieved a cumulative grade point average of 2.0 or better.

Indicator 5:
Student satisfaction with educational experience.

Measures:

5.1
Percentage of undergraduate students reporting they were very satisfied or satisfied (4.0 or higher on 5.0 scale) with their college experience at the University.

5.2
Percentage of graduate students reporting the quality of their college experience at the University was excellent or very good (4.0 or higher on a 5.0 scale).

Indicator 6:
Student preparation for a career.

Measures:
6.1
Percentage of undergraduate students reporting their progress toward career preparation was very significant or significant (4.0 or higher on a 5.0 scale).

6.2
Percentage of graduate students reporting the quality of their preparation in teaching and instruction, research and scholarship, and general career preparation was excellent or very good (4.0 or higher on a 5.0 scale).

Indicator 7:
Job placement of graduates.

Measures:
7.1
Percentage of alumni reporting their college experience prepared them exceptionally well or more than adequately (4.0 or higher on a 5.0 scale) for their current position.

7.2
Percentage of alumni reporting that their current job is “highly related” to their most recent degree.

Indicator 8:
Technology in delivering instruction.

Measures:

8.1
Number of courses offered through the web, telecommunication community resource centers, and similar delivery modes.

8.2
Number of faculty using multi-media and computer-aided instructional techniques in delivering classroom instruction.

Research and Scholarship

Strategic Goal:
Achieve a nationally competitive position in research and scholarship in targeted areas that promote the achievement of each campus mission.

Objective 1:
Create an organizational environment that promotes continuous improvement in the University’s research and scholarly capacity, productivity, and funding.

Action Steps:

1.1
Set high standards of performance and quality in research and scholarship.

1.2
Target areas for research excellence that build on existing or potential strengths and represent emerging areas of future funding opportunity.

1.3
Establish an appropriate level of investment of internal funds in research that result in increasing levels of external sponsored research.

1.4
Establish and evaluate faculty workloads to achieve performance and productivity expectations in research and scholarship.

1.5
Develop the facilities, technology, and administrative infrastructure necessary to promote quality and competitive research and scholarship.

1.6
Develop intellectual alliances within the University and with partners outside the institution to expand research capacity and productivity. 

Objective 2:
Increase the University’s leadership in the development of research policy at the state, national, and international level.

Action Steps:

2.1
Work closely with Congressional delegation to define research policy and garner increased research funding from federal programs.

2.2
Actively engage in research policy committees of national organizations such as National Association of State Universities and Land Grant Colleges, American Association of Universities, and the American Association of State Colleges and Universities.

2.3
Expand and improve collaboration with state agencies and officials on research policy that impacts the economic and social health of the state.

2.4
Increase involvement in the development of international research policy formulation.


Performance Indicators: Research and Scholarship
Indicator 1:
Research funding.

Measures:
1.1
Annual growth and market share in federal research expenditures in targeted areas relative to appropriate comparator institutions.

1.2
Annual growth and rank in research expenditures supported by business and industry in targeted areas relative to appropriate comparator institutions.

Indicator 2:
Faculty effort to secure external research funding.

Measures:
2.1
Percentage of faculty who submit proposals for external funding.

2.2
Percentage of faculty receiving external research funding.

2.3
Ratio of awards received to proposals submitted.

Indicator 3:
Internal versus external support for research.

Measures:
3.1
Percentage of research expenditures from unrestricted and restricted sources compared to appropriate comparison institutions.

Indicator 4:
Faculty recognition for research, scholarship, and creative work.

Measures:
4.1
Number of national and international major prizes or awards, fellowships, honors and designations as fellows of scholarly societies (e.g., Fulbright, MacArthur, National Academy of Science, National Endowment for the Humanities, etc.).

Indicator 5:
Impact on public policy related to research.

Measures:
5.1
Number of collaborations between the University and external associations that have an impact on public policy related to research.

5.2
Annual research support resulting from efforts to influence federal and state funding for research. 


Program Access and Quality
Strategic Goal:
Ensure program access and quality to provide educational opportunity, compete effectively, and achieve national recognition.

Objective 1:
Provide access and appropriate assistance for all who demonstrate the ability to benefit from educational programs provided by the University.

Action Steps:

1.1
Enroll, retain, and graduate highly-qualified and talented students at all levels.

1.2
Attain a diverse student population in its ethnic, social, and economic composition.

1.3
Where appropriate, create mechanisms to meet the growing needs of adult and non-traditional learners.

1.4
Maintain educational fees, required charges, and student financial aid at levels to ensure the University is financially affordable.

1.5
Target student aid to meet the financial needs of deserving students and recognize outstanding academic achievement.

1.6
Ensure graduate programs are nationally competitive by providing adequate stipends and financial assistance to graduate teaching and research assistants.

Objective 2:
Provide a program mix consistent with the mission and resource base of each campus and Outreach/Extension.

Action Steps:

2.1
Review and revise program inventory to ensure appropriate program breadth and depth consistent with mission and current state needs.

2.2
Assess capability of existing resource base to support current program mix at acceptable levels of quality and achieve appropriate alignment between programs and resources.

2.3
Develop programs across the system in a coordinated manner to make the most effective use of resources, to maximize benefits, and to control costs. 

Objective 3:
Continually assess program quality to ensure that high standards of academic excellence are consistently attained.

Action Steps:

3.1
Review and revise, as applicable, system-wide program review standards and procedures.

3.2
Assess existing programs to determine their applicability and contribution to the University’s mission and quality standards.

3.3
Use the results of program review to drive decisions on program enhancement, expansion, and/or continuation.

3.4
Require each proposed academic program to address academic quality standards prior to approval.

Objective 4:
Target future investments to enhance program quality in those areas that build on existing or potential strengths, reinforce current mission enhancement initiatives, and lead to national recognition.

Action Steps:

4.1
Develop a resource allocation process and incentives that encourage continual improvement in program quality.

4.2
As appropriate, fund quality improvements through targeted redistribution of resources.

4.3
Increase private funding to invest in quality improvement initiatives.

4.4
Leverage current investment in endowed chairs and professorships to improve program quality.

Performance Indicators: Program Access and Quality
Indicator 1:
Quality of entering students.

Measures:
1.1
Percentage of first-time, full-time, degree-seeking freshmen whose ACT score percentile rank and high school percentile rank sums to 140 or greater.

1.2
Percentage of first-time, full-time, degree-seeking freshmen completing required college preparatory core courses.

1.3
Percentage of graduate and professional students scoring above the 50th percentile on a nationally normed admissions test prior to acceptance to graduate or professional school.

Indicator 2:
Selectivity and diversity of enrollment.

Measures:
2.1
Percentage of first-time freshmen admitted and percentage admitted who enrolled.

2.2
Percentage and composition of under-represented minority students by level.

2.3
Percentage and composition of non-traditional students. 

Indicator 3:
Financial access and affordability.

Measures:
3.1
Educational and required fees as a percentage of median family income.

3.2
Total price of attendance, less average financial aid awarded, as a percent of median family income.

3.3
Total price of attendance, less average grants and scholarships awarded, as a percent of median family income. 

3.4
Percentage of undergraduate students receiving need-based financial aid rather than merit-based aid.

Indicator 4:
Graduation rate and degree completions.

Measures:
4.1
Six-year graduation rate of first-time freshmen.

4.2
Time-to-degree completion for graduate students (Ph.D.).

Indicator 5:
Quality of academic program, instruction, and advising.

Measures:
5.1
Percentage of undergraduate students reporting they were very satisfied or satisfied (4.0 or higher on a 5.0 scale) with their academic program, quality of teaching, and academic advising.

5.2
Percentage of graduate students reporting they were very satisfied or satisfied (4.0 or higher on a 5.0 scale) with their academic program, quality of teaching in their department, and quality of graduate advising for academic and thesis purposes.

Indicator 6:
Student performance.

Measures:
6.1
Percentage of students earning a bachelors degree who took a nationally normed test in general education and scored at or above the 50th percentile.

6.2
Percentage of students earning a bachelors degree who took a nationally normed test in area of major and scored at or above the 50th percentile.

6.3
Of those recommended for certification in elementary or secondary education, the percentage scoring at or above the 50th percentile on the National Test of Professional Knowledge or Specialization.

6.4
Percentage of those earning a bachelors degree who took a licensure or certification test and passed.

6.5
Percentage of students awarded a professional degree who took a licensure or certification test and passed.

Indicator 7:
National reputation of undergraduate, graduate, and professional programs.

Measures:
7.1
Number of academic programs that are nationally ranked in the upper half of those programs ranked by any agency, consortium, publication, or association.

Indicator 8:
Compensation of graduate teaching and research assistants.

Measures:
8.1
Average stipends awarded to graduate assistants relative to fees charged as compared to appropriate comparator institutions.

Indicator 9:
Critical mass of major and graduates.

Measures:
9.1
Number of programs graduating fewer than 10 students at the baccalaureate level, fewer than 5 students at the master’s level, and fewer than 3 students at the doctoral level, based on a three-year average.

Indicator 10:
Cooperative partnerships in academic programs.

Measures:
10.1
Number of collaborative academic programs that are shared by two or more campuses.

10.2
Number of academic programs that are shared by a UM campus and at least one other higher education institution.

Indicator 11:
Private funding for academic programs.

Measures:
11.1
Number of endowed chairs and professorships provided, in part or in total, by funds secured from private sources.

11.2
Dollars secured from private sources to improve the operations of academic programs.

11.3
Dollars secured from private sources to improve the infrastructure for academic programs.


State, National, and International Needs
Strategic Goal:
Attain national recognition for leadership and innovation in responding to high-priority state, national, and international needs in education, research, and service.

Objective 1:
Focus on outreach opportunities in which the University can make unique contributions by addressing social, cultural, economic, and public policy needs.

Action Steps:

1.1
Build outreach activities around on-going educational, research, and service activities based on external needs and institutional capabilities.

1.2
Enhance and expand working relationships with K-12 and community colleges to foster a seamless educational system and promote lifelong learning.

1.3
Support activities that promote economic development and technology transfer, and that meet the research and human resource development needs of the state and nation.

1.4
Develop cooperative activities with schools, business and industry, government agencies, and nonprofit organizations that lead to the development of public policy that promotes the social, cultural, and fiscal well-being of communities in the state.


Objective 2:
Coordinate and integrate university resources that address high-priority state, national, and international needs in education, research, and service.

Action Steps:

2.1
Develop a system-wide assessment capability to monitor trends, needs, and priorities at community, state, national, and international levels.

2.2
Develop an inventory of faculty expertise and research competencies.

2.3
Establish systems to match faculty expertise with identified needs.

Objective 3:
Communicate the availability and facilitate the delivery of 

programs and services to constituencies.

Action Steps:

3.1
Develop a communication plan that promotes the University’s programs and services and demonstrates the benefits, contributions, and economic impact of the University on its constituencies.

3.2
Develop innovative ways to facilitate technology transfer between the University and state, national, and international institutions and organizations.

Objective 4:
Leverage international opportunities to serve the interest of the University and state.

Action Steps:

4.1
Identify global regions of interest and priorities and develop global linkages that enrich student learning.

4.2
Establish faculty and student leadership programs to engender international experience.

4.3
Seek approaches to significantly increase the University’s effort in securing grants and contracts in foreign countries from organizations such as the World Bank, United States Agency for International Development, International Monetary Fund, and the United Nations.

Performance Indicators: State, National, and International Needs

Indicator 1:
Fulfilling state workforce needs.

Measures:
1.1
Enrollment in, and the number of students graduating from, selected academic and professional fields that address critical workforce needs of the state.

Indicator 2:
Patents and licensing agreements.

Measures:
2.1
Number of patents and licensing agreements between the University and business and industry.

2.2
Number and dollar value of joint venture initiatives between the University and business and industry.

Indicator 3:
Participation in outreach and extension programs.

Measures:
3.1
Enrollment in outreach and extension credit and non-credit courses, courses for certification, and seminars.

3.2
Number of courses conducted through asynchronous learning and the related enrollments.

Indicator 4:
Partnerships serving social, economic, and cultural needs of the state.

Measures:
4.1
Number of collaborative efforts between the University and elementary and secondary schools.

4.2
Number of collaborative efforts between the University and public agencies and not-for-profit organizations that focus on improving the welfare of the state.

Indicator 5:
Partnerships with international constituencies.

Measures:
5.1
Number of students, faculty, and staff that establish formal educational or research collaborations with international partners.

5.2
Number of grants and contracts secured from foreign countries or other international organizations (e.g., United Nations, World Bank, etc.).

5.3
Number of permanent cooperative associations between University programs and similar international programs.

Responsible Stewardship

The Board of Curators and the administration of the University of Missouri are entrusted by the public to organize and manage the university system, its campuses, and Outreach and Extension in ways that ensure responsible stewardship of resources, permit forthright response to public calls for accountability, and utilize the best management practices. To carry out its public trust and to be successful in accomplishing its vision requires enlightened leadership and effective and efficient use of resources and support processes and systems. To this end the University is committed to unifying individuals and organizational units around the following concepts: 

Academic and Administrative Processes and Systems
Strategic Goal:
Develop effective and efficient academic and administrative processes, systems, and structures that support continuous improvement in the four critical success areas.

Objective 1:
Attain the highest level of performance and productivity from university employees.

Action Steps:

1.1
Recruit and retain faculty and staff with demonstrated competencies for high productivity and outstanding performance.

1.2
Establish systems that appropriately recognize and reward outstanding teaching, outreach, and research and scholarship that lead to improvement in student learning and strengthen the research, scholarly, and service reputation of the University.

1.3
Provide leadership and managerial development opportunities for academic and administrative leaders.

1.4
Design training and professional development opportunities that increase skill levels, competencies, and productivity of staff.

1.5
Develop infrastructure systems that support high performance and productivity of faculty and staff.

Objective 2:
Achieve cost efficiencies in administrative and academic processes, systems, and structures.

Action Steps:
2.1
Where appropriate, redesign and streamline existing administrative processes and systems.

2.2
Consolidate and/or outsource selected administrative functions, as appropriate, to gain cost savings and efficiencies.

2.3
Expand academic partnerships, collaboration, and cooperation to improve quality, efficiency and access, and to achieve cost savings.

2.4
Leverage technology to gain greater operating efficiencies (i.e., Administrative System Project).

Objective 3:
Manage administrative and academic processes and systems to achieve continual quality improvement.

Action Steps:

3.1
Identify appropriate performance standards and goals across programs, services, and functional activities.

3.2
Develop systems for measuring and monitoring performance.

3.3
Use assessment of performance to improve the quality of programs, services, and systems.

3.4
Evaluate assessment systems to identify opportunities for improvement.

Objective 4:
Maintain a financial and infrastructure (i.e., facilities, equipment, technology) resource base to support continual improvement in the four critical success areas.

Action Steps:

4.1
Increase student fee revenues through leveraging of enrollment change and mix.

4.2
Increase private funding for capital projects and operations.

4.3
Create strategic alliances with business and industry that will enhance financial and physical assets.

4.4
Fund improvements, as appropriate, through resource redistribution.

4.5
Develop funding strategies, both internal and external, to meet the recurring resource needs of information and communication technology.


Performance Indicators: Academic and Administrative Processes and Systems
Indicator 1:
Systems supporting performance and productivity.

Measures:
1.1
Percentage of faculty successfully passing tenure review process.

1.2
Percentage of staff receiving outstanding or superior performance review rating.

1.3
Turnover rate of faculty and staff.

1.4
Competitive salaries and benefits relative to appropriate markets.

1.5
Number of training hours available and percentage of hours utilized.

1.6
Expenditures on professional development for faculty and administrators.

1.7
Employee satisfaction with work environment.

Indicator 2:
Cost savings and operating efficiencies.

Measures:
2.1
Dollars saved through redesigned or streamlined systems and processes, consolidation, outsourcing, and external partnerships.

2.2
Dollars saved through the use of technology.

2.3
Teaching load of regular full-time faculty (i.e., section credits taught and student credit hours produced)..

2.4
Classroom and laboratory utilization rates.

Indicator 3:
Quality improvement.

Measures:
3.1
Dollars saved through quality improvement initiatives.

3.2
Improvement in customer satisfaction resulting from quality improvements.

Indicator 4:
Strength of financial and infrastructure resources.

Measures:
4.1
Financial health and creditworthiness as measured by selected financial ratios.

4.2
Funding of maintenance and repair as a percentage of physical plant value.

4.3
Dollars invested in information technology infrastructure. 

Resource Planning Assumptions

Achievement of the strategic goals set forth in this plan will require campuses, Outreach and Extension, and system administration to approach these initiatives under a realistic set of resource planning assumptions.  To guide this phase of the process the following assumptions are set forth:

Revenue Assumptions:
1.
The annual growth in discretionary funds from state appropriations will not exceed 2%-3.5% per year in the foreseeable future.

a.
For FY2001 and FY2002, discretionary funds from state appropriations will increase 2% annually.

b.
For FY2003-2005, discretionary funds from state appropriations will increase 3.5% annually to fund the prior year’s core budget.

2.
Mission enhancement funding in the amount of $15 million per year can be anticipated for fiscal years 2001 and 2002. No substantive additions in state appropriations can be anticipated for mission enhancement beyond 2002.

a.
Mission enhancement funds will be distributed to the campuses, Outreach/Extension, and system wide accounts in the same proportion as FY2000 funds.

3.
The state will continue to withhold 3% of the annual appropriations for operations. The University will continue the practice of budgeting state appropriations at 97%.

4.
Educational fees will increase at the rate of inflation in the Higher Education Price Index (HEPI), or approximately 3% per year.

a.
Instructional computing and supplemental course fees will increase 3% per year.

b.
Other required fees will increase no more than 3.5% per year.

5.
Enrollments across the system are anticipated to grow 3% over the next five years, ranging from 4% at UMC and UMKC to -2% at UMR. 
6.
Other revenue will grow annually at a rate equal to the average rate of growth over the past three years, unless evidence and circumstances warrant otherwise.

Expenditure Assumptions:
1.
Funds equal to 4% of the salary and wage base budget will be provided annually for salary increases, which will be distributed on the basis of merit and market.

2.
Total benefit costs will increase by 8% annually. This includes:

a.
An increase of 5.5% on the benefit base budget.

b.
A salary-based benefit rate of 12.3%.

3.
The cost for equipment and other expenses will increase at an annual rate of 3%. 

4.
The University will continue to invest annually 1.5% of the replacement value of its physical plant in maintenance and repair.

5.
The cost of operating new and renovated space will be covered from projected operating revenues. No additional state funds are anticipated to be appropriated for these costs.

6.
Mission enhancement funds of $60 million will be used to improve the national rankings of selected programs.

a.
Mission enhancement funds are to be treated as dedicated revenues that cannot be used for other recurring budget obligations.

7.
Revenues dedicated for specific expenditures, e.g., federal appropriations, instructional computing, supplemental course fees, and cost recovery sharing, will continue as in past years.

Fund Balances:
1.
Each campus, as well as Outreach/Extension and system administration, will maintain a minimum 5% general operating fund balance.

Financial Objectives to Achieve Budget Equilibrium

Given the resource planning assumptions, achievement of the plan’s goals will require a combination of actions to enhance revenues and reduce expenditures. To achieve budget equilibrium during the next several years, the University will pursue the following actions:

Revenue Enhancement:
1.
Increase private giving, including expansion of private giving for student financial aid.

2.
Increase grants and contracts from all sources.

3.
Increase auxiliary income.

4.
Increase net student fee revenues through modest enrollment growth and reduction in unfunded (general operations funded) financial aid.

5.
Pursue entrepreneurial activities (such as research parks and commercialization of research discoveries).

Expenditure Reductions:

1.
Achieve a 1:2 ratio of internal to external funded research not later than 2005. This ratio may be achieved by reducing internal support or increasing external funding.

2.
Where appropriate, reduce staffing levels (faculty and staff) through natural attrition (i.e., retirement and voluntary separation).

3.
Review benefit programs and financing for potential cost savings.

4.
Reduce the undergraduate student fee discount rate. Enrollment management practices indicate that a discount rate of approximately 20% (funded from the general operating budget) is typical for public institutions. 




5.
Develop and implement more efficient processes, structures, and systems that will reduce annual administrative costs in academic support, student services, and institutional support areas. Possible options to explore are:

a.
Create Academic Support Centers on each campus.

b.
Advance the implementation of the Administrative Systems

Project with an objective of reducing annual administrative costs.

c.
Consolidate specific administrative support services as 

  
appropriate and as enabling technology is made available.

d.
Develop a matrix administrative structure in specific functional areas.

e.
Explore opportunity for outsourcing or co-sourcing selected administrative support functions.

6.
Reduce operating costs through strategic partnerships and alliances with other institutions and organizations.





7.
Increase financial control and flexibility in management of fund balances.
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